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Local Authority Report

 Statutory duty of the Director of Social Services to produce an
annual report to Council on the effectiveness of social services.

* Report format is prescribed nationally

- Tells local citizens and key stakeholders how arrangements for
delivery of social care are working.
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* The report highlights and celebrates good practice as well as
areas for improvement

* |s the product of a process of planning, review and evaluation

undertaken
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Underpinning evidence

Evidence is drawn from a range of sources, including:

* Directorate Delivery Plans

« Performance against Performance Indicators

« Management information

« Staff, partnerships and citizens

* |nspection reports and CIW performance appraisal
« Strategy documents

» Policy / procedure / practice documents
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Relationship between the Annual
Report and Directorate Planning

The report and underpinning evidence:

» Evaluates progress in addressing priorities
identified in the 2018/19 Annual Report
and 2019/20 Directorate Delivery Plan.

* Informs Directorate Planning and sets out
priorities for 2020/21.
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Director of SS Overview of AS

Areas for Improvement:

Strengths

Learning disability commissioning
strategy

Single Point of Access for discharge
and pink army

Strength based practice

Person centred services

Fee setting strategy

New supported living contracts
Well developed domiciliary care
RISCA registrations

Dementia Friendly Cardiff
Carer’s Gateway

Wales Safeguarding Procedures
Adult safeg#arding performance

Deprivation of Liberty Safeguards

Improving intermediate care
services ensuring quality
standards and regulatory
compliance

Locality working and domiciliary
care recommissioning

Rec_ruitment and retention of
social workers

Transition arrangements
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Looking to the Future — Corporate
Priorities

Align capacity and resources to address the anticipated increase
in need for social services as a consequence of the impact of the
COVID-19 on the most vulnerable citizens.

Finalise the new Corporate Parenting Strategy, ensuring that all
partners commit to delivering what matters to children and young
people.

Strengthen joint working between preventative services for
children and families and multi-agency safeguarding
arrangements.

Promote a culture of openness, learning and development to
improve understanding of the work that social services and the risks
managed within the service,

Enhance workforce planning and development to support
achievement the right workforce to support the highest quality

pr%ctlce_@nd outcomes for people
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Looking to the Future — Adult
Services Priorities

Finalise Adult Services Strategy which includes all of the
following:

Progress the community services transformation for
intermediate care services: Community Resource Team.

Progress the all age disability programme of work to include
the Child Health & Disability commissioning strategy.

Progress the locality model - which includes service re-
structure across all adult services teams, complete and
implement strengths based programmes, such as Quality
Assurance.

Deliver key commissioning priorities — re-commissioning of

domiciliary care.
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Co-produce personal well-being outcomes

Achievements

« Strengths based approach
» Creation of All Age Disability Service
* Increased use of Direct Payments

1050

1000
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Total Number of Children & Adults Using Direct Payment
Scheme

1010

2016-17 2017-18 2018-19 2019-20

s Result arget 2019-20

Challenges / Risks

« Timeliness of DoLS assessments
* Implementing new model for CRT

Priorities
« Rights based approach
 Transition to adulthood

* Fully implement enabling support and care
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Achievements

* Pentyrch Street Housing Project

* Regional Learning Disabilities Commissioning Strategy

« Ty Canna community support for people with mental health problems
Challenges / Risks

« Work towards implementing future model of Community Mental Health
Services

» Rate of delayed transfers of care

Rate of Delayed Transfers of Care for social care reasons
per 1,000 population aged 75+

= mgm
Prlorltles 2016-17 2017-18 2018-19 2019-20

« Community support and day opportunities for adults and young people in
transition with mental ill health

* Improve pathways for people experiencing mental health issues
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Achievements

Wales Safeguarding Procedures
Further strengthening of safeguarding for adults
Strengthened role of DSLO

Improved timeliness of completion of 7 day enquiries from 84% to 96%
100 Bl — — - ——— = - R

80 ° ve -

60

40

20

0

Challenges / Risks Qf Q2 Q3 Q4

s 2018-19 mmmm 2019-20 == «= Target (99%) All Wales Average 2018-19

Fully embedding corporate response to safeguarding
Embedding QA framework

Priorities

Corporate safeguarding

QA Framework

Further develop provider QA systems

Im Iem~$ Emergency Duty Improvement Plan
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Learn, develop and participate in society

Achievements

« Working towards Dementia Friendly City status and the
number of Dementia Friendly events held

800
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mmmm Cumulative == = Target (200)

Challenges / Risks
« Addressing social isolation

* Implementing Healthier Wales proposals
Priorities

« Social isolation

» Healthier Wales proposals

 Use ot&echnology
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Healthy domestic, family and personal

relationships
Achievements

« Access to day opportunities

* Improved recognition and identification of carers
Challenges / Risks

« Completion of carers assessments
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Priorities
* Implementation of regional Carers Strategy
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Economic well-being, social life and suitable
accommodation

Achievements

 Reablement approach to care and support

« Development of new way of delivering domiciliary care

« Average age of people entering care home increased from 82 to 84

85
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83
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2018-19 2019-20 All Wales Average  Cardiff Average

Challenges / Risks =o =2 =az mas 200 e

« Delayed transfers of care

Priorities

« Day opportunities for people with learning disabilities

« Commence implementation of new way of delivering domiciliary

care
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Workforce

Achievements

 New senior management arrangements in place
« Staff training and development programme

« Strengths based approach

* 10 Social Services staff seconded onto Social Work degree
course

Challenges / Risks
« RISCA, althouah number of reaistrations have increased

1300
1200
1100
1000
900
800
700
600
500
400
300
200
100
0

Priorities Q1 Q2 52019-20 Q3 Q4
« Locality operating model
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Financial resources

Achievements

« 2019/20 outturn

Completion of cost of care exercise

WG funding

Implementation of CareFinance
Development of performance frameworks
Challenges / Risks

* Impact of demand on budget

Priorities

* Development of Adult Services Strategy

* Implement key commissioning requirements

* Implement Eclipse
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Any questions?
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